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I. Analysis 

Next Steps for the Movement in El Salvador
Despite an all-out charge by the anti-CAFTA movement in El Salvador, including FMLN legislative resistance, an impending case in the Supreme Court, a take-over of the National Assembly, and other street protests, the DR-CAFTA trade agreement has passed in El Salvador.  Of course, it was apparent from the beginning that the correlation of forces in the Salvadoran Assembly would make it impossible to block CAFTA, and therefore our target for stifling CAFTA has always been the US Congress.  Nevertheless, the ratification is a blow, and will force the social movement in El Salvador to reassess its strategy in the coming months.  

Already the movement is in a time of transition, having fought hard on behalf of the FMLN Presidential campaign earlier in the year, and now fighting to endure Tony Saca’s media propaganda onslaught.  The battle over CAFTA during the final weeks of December saw an upsurge in the level of mobilization but also in the level of government repression.  Riot police were a constant presence for weeks just as the government and the rightwing media singled out movement leaders, calling them "extremists" and "terrorists" and promising to crack down.

Groups like the Popular Social Bloc (BPS) will spend the ensuing months planning their strategy for struggle following the CAFTA ratification and in the face of the continuation of ARENA’s pro-US, pro-corporate polices.  The FMLN will play a critical role in helping to strengthen the movement.  Having emerged from its internal elections with a leadership consolidated around party unity and continued social struggle, the FMLN can now shift its focus to doing what is most necessary: opposing neo-liberalism, US interventionism, and ARENA’s abuses of power, while constructing alternatives at the local level and setting the stage for municipal and legislative victories in 2006.

President Saca is boasting that El Salvador’s privileged position as the closest ally of the US in the region will bring hoards of new companies, and foreign investment. Yet Saca’s promises are hollow; the cost of living in El Salvador has increased significantly since Saca took office, while the majority of Salvadorans are struggling more than ever to make ends meet. As the US dollar weakens and the Bush Administrations persists with the war in Iraq while dismantling the welfare state, the situation for the majority of people will continue to decline, and CAFTA would only worsen this already unstable economic situation for Central Americans. As the situation worsens for poor Salvadorans we must do everything within our power to stop CAFTA from being approved in the US Congress. 
Homestretch for CAFTA Vote
Despite the discouraging results of the US presidential elections, it is clear that Bush is far from having a mandate, and the growing movement against free trade now has the opportunity to mobilize the many anti-Bush activists not previously involved in politics. Bush's victory also means that the CAFTA that currently exists – a seriously flawed agreement that the movement in the US is united in stopping – is the CAFTA that Congress will vote on.  The fact that CAFTA did not get voted on during the recent lame duck session confirms that there is a solid resistance to the deal within Congress, and that the Republicans do not currently have the votes to pass the accord.  Still, our allies in Washington are confident that CAFTA will be voted on in the next six months. The Bush Administration has staked the continued expansion of "free" trade on this deal, and CAFTA's corporate backers, along with Saca and other rightwing presidents in Central America, are pushing hard for quick approval of the deal. 

CAFTA has received increased importance due to stalled negotiations towards the FTAA, which will not be completed by the 2005 deadline that was originally set.  For now at least, the FTAA is all but dead, and if CAFTA is not ratified in the short term, Bush will have trouble making progress on it and on other Latin American trade bills such as the Andean Free Trade Agreement (AFTA) and the bilateral agreement under negotiation with Panama.

The complicated situation with the Dominican Republic, involving a controversial tax on corn syrup imports, has helped to further delay the vote; though the conflict is on its way to being resolved, the debate has slowed down the process and cast doubt on the agreement.  Meanwhile, a similar battle has emerged in Guatemala over a new law meant to allow trade in generic medications, thereby keeping drug prices low for poor Guatemalans.  The US challenged the law as a violation of the rules set up in CAFTA and threatened to expel Guatemala from the final agreement.  CAFTA is far from becoming law and yet the Bush Administration is already using it to leverage policy throughout the region.  

1. CAFTA has also been introduced in Honduras and Nicaragua, and should it be approved in the various Central American countries, this will help the pro-free trade lobby in Congress, which was also bolstered by $700,000 worth of controversial grants from USAID.  Increasingly we will see Central American government and business leaders coming to Washington to lobby Congress, as President Saca is schedule to arrive in mid-January for a round of lobbying.

The exact date of a CAFTA vote depends on internal Republican party assessments and particularly the agenda of House Speaker Dennis Hastart, who demonstrated during the lame duck session a new policy of only bringing bills to the floor that can be passed with a Republican majority.  The Bush Administration will concentrate on cutting deals with protectionist Republican who oppose CAFTA, while also reaching out to conservative Democrats who traditionally support such deals. As we saw with the vote on Fast Track in 2002, they will pull out all the stops to secure the necessary votes. 

2. The soonest a vote could come is in late February or March, which could only happen if the implementing legislation for CAFTA is among the first bills presented in the new Congress.  A more likely possibility is that Bush and the Republican majority in Congress will begin the new term with easy and non-controversial bills that are assured of approval, and then wait until April or May before introducing CAFTA.  This would make the early summer a probable time for the CAFTA vote.

3. Spring Program Objectives

4. Defeat CAFTA when it comes to a vote in the US Congress by continuing to play an active role in the US movement against it. 

5. Accompany, politically and financially, the FMLN and Salvadoran social movement as they struggle against government attacks on the unions and fight against privatization and other forms of neo-liberalism.  

6. Ensure on-going leadership development of CISPES activists on both the local and national levels as we undertake our 25th Anniversary year.

7. Continue to reach out to and build alliances with the broader US social movement in sectors with similar politics: anti-war groups, immigrant rights organizations, progressive unions, etc.

II. Strategy

We've reached the homestretch for the CAFTA campaign, as the first half of 2005 will almost certainly see a vote on CAFTA (really, we promise!)  There's no reason to change the strategy for stopping CAFTA that we've had in place since our last national convention; up until now, we've been successful in educating people about CAFTA and helping to build a movement and enough opposition in Congress to force the Bush Administration to delay their hopes for CAFTA ratification.  Now, we must intensify our campaign for the final showdown!

The next Congress will convene in early January and only then will we begin to get an idea of how the 39 newly elected House Representatives will shape up in terms the CAFTA vote.  Our current list of swing Representatives is not likely to change much, and regardless of where the various representatives stand, early 2005 will be an important moment for making contact.  Even with representatives that appear to have a firm position on CAFTA, it is important to take this opportunity to meet with them one more time. If they are definitely not going to vote for CAFTA, we must encourage them to make that information public by writing an editorial or generating some media around their stance.  

Most of our efforts will continue to be focused on swing Representatives, a number of whom are located in or around districts with CISPES committees.  The upcoming Congressional home periods – from February 21-25, from March 21- April 3, from May 30-June 3, and from July 4-8 – will be the final times that Reps are home in the lead-up to the vote.  We must take advantage, especially if we want to build up the case for possible actions.

The Stop CAFTA Coalition has worked with very other national organizations and unions, from the AFL-CIO to the Sierra Club, to organize a major conference on CAFTA and trade in Washington DC from January 6-7.  Representatives from some 70 US-based organizations that have worked to oppose free trade agreements will get together to discuss strategy for the coming years.  CAFTA will be one focus, along with the sustained struggle for just alternative to CAFTA-like agreements.

As CISPES, our current energy must be focused on stopping CAFTA and not on strategizing about a post-CAFTA plan. The recommendations and strategy coming out of the DC conference will help us begin discussion during the NAC about post-CAFTA program.  If CAFTA does come up for a vote in the early part of the year, then the NAC would have an emergency meeting to further develop our post-CAFTA plan.

III. Winter and Spring Program

A. CAFTA Related

1. On-going lobbying – Strategic lobbying is essential in maintaining the opposition in Congress to CAFTA. We will take advantage of Congressional home periods to keep the pressure on target reps and reach out to others that we haven’t yet focused on. By having meetings with representatives in the early part of the year we also set the stage for increasing the pressure at the moment of a vote.

2. Swing Representatives Phone Banking - At this point in our anti-CAFTA work we all know which representatives in or near our districts has yet to take a stance on CAFTA. If a Congressional office receives a call from a constituent it is far more persuasive then a call from someone outside the district - and 50 constituent calls are of course better than 2 or 3. This is why setting up a phone-bank, where we reach out to residents in key districts and encourage them to pressure their reps in the coming months can be a key aspect of our campaign against CAFTA. There are several steps to setting up a successful phone-bank - refer to the Swing-Rep strategy that was sent out in November for a step-by-step guide to setting.
3. Labor and/or City Council Anti-CAFTA Resolutions
For those committees who are not near any swing representatives, and/or for those committees who have good union and/or city council contacts, pushing for anti-CAFTA resolutions can be an important supplemental strategy. Seeking out unions to pass these resolutions informs or reminds them that this fight is not over and that now is the time to stop it! Once a union has signed a resolution they are more likely to get on board to help generate lists for the phone-banking strategy, and will more likely participate in a CAFTA action when the time is right. Once several unions have signed resolutions you can organize press conferences to create more media attention for CAFTA in your communities.

The anti-CAFTA resolution that was unanimously passed by the city council of Berkley California demonstrates the possibilities for connecting this huge international agreement to local community issues.  The resolution seeks to “protect its citizens and defend Berkeley’s right of local sovereignty and oversight”.  If your city council does pass such a resolution you can use that to further pressure your representatives to take a public stand against it. Even if there are only a few progressive councilmembers in your city it might be worth asking them to propose a resolution; whether it passes or not you can still make it into a media issue. 
4. Media Campaigns – Along with getting media attention around the union and city council resolutions, as always we must continue to be media consumers. CAFTA has been getting a fair amount of press attention lately so we should all be ready to respond with letters to the editor any time CAFTA is mentioned in our local papers. 
5. Week of Action – The CAFTA coalition has called for a national week of action in the spring but are waiting for more solid information about the CAFTA vote before setting the exact dates. We must be strategic in our final anti-CAFTA efforts. There will probably be a national mobilization in DC and then coordinated local lobby visits and actions. CISPES could decide to bring someone from El Salvador for an emergency visit to the US around the time of the vote, contingent on timing and assessments by CISPES and the Stop CAFTA Coalition about the most strategic use of our resources.
6. 
Action Alerts and Emergency Response
We will be ready to respond to CAFTA and other crises as they come up, and keep our Emergency Response Network up to date and ready for action. 

B. Other CISPES Program

1. Local Fundraising Concerts/Political-Cultural Events  - February. Kick off the 25th year of CISPES organizing with a celebration concert!  This is a great way to reach out to folks who don't traditionally support groups like CISPES, to raise some money for your committee and for the Salvadoran social movement, and perhaps to politicize a few unsuspecting members of the audience.  Contact local performance artists (music, spoken word, dance, etc) and put on a fun, inspiring show. This can be the first of other 25th Anniversary events held throughout 2005. 
2. May Day Delegation to El Salvador – April-May 2005.  May 1st is International Workers Day, an amazing time to be in El Salvador.  The social movement always organizes a huge mobilization and other May Day activities that will be motivating to participate in.  Delegations raise lots of material aid, are a good way to get committee members more involved and committed to solidarity with El Salvador, and are tons of fun.  This will also be an important time to stand in solidarity with the Salvadoran social movement as they face threats of increasing repression from the Saca government.

3. Romero Day – March 24th  - 2005 marks the 25th Anniversary of Monseñor Oscar Romero’s assassination, and the first Romero Day since a historic court case in which one of his assassins was found guilty. Romero Day 2005 will be a great time to link up with the Salvadoran community and join them in marking this historic day.   Romero Day could also be a great time to hold a delegation fundraiser.  What better way to honor his memory then to raise money for the Salvadoran social movement and for delegates to be able to go and witness first hand the current situation in El Salvador. 

4. Delegation Report-Backs.  May-Day actions are some of the most exciting and inspiring in El Salvador, and delegates will be excited to share their stories about the political situation in El Salvador and the struggle of the movement. As always, report-backs are great opportunities to raise material aid.  

5. Material Aid Fundraising. As the economic situation continues to worsen the movement will need our support more than ever!  We will have an exciting new docket to work towards in 2005, funding the BPS, the FMLN Women's Secretariat, the Las Marias Cooperative, and the Strategic Organizing Fund.
6. Skills Sharing Workshops.  After Summer Camp we posted follow-up materials from the various skills building workshops.  Committee members who attended Summer Camp should continue to pass along those skills while others join in organizing trainings for different activist skills that can then be shared with other CISPES committees.  This is also great way to create crafts that can be sold to raise money for your committees. 

Also upcoming: 

CISPES 11th National Convention – Summer 2005

Every 2 years CISPES committee activists, staff and guests from El Salvador and elsewhere come together to set the path they want CISPES to take for the coming period. Come take part in this exciting process, hear first hand analysis, and determine the strategy and direction you would like to see our work go. Everyone has a voice. The CISPES convention is democracy in action and an inspiring process to be a part of.  Location and date to be determined soon. 

Consultation Question
How can we programmatically take advantage of CISPES’s 25th Anniversary year?  Has your committee been thinking about any 25th Anniversary events?
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